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CORE	COMPETENCIES

Custom	application	development	—	web	platforms,	internal
business	tools,	member	and	customer	portals,	mobile	applications
Legacy	modernization	—	migration	of	aging	.NET,	DNN	and	on-
premises	systems	to	supported	modern	frameworks	and	cloud	hosting
Applied	AI	integration	—	document	intelligence	and	data	extraction,
semantic	search,	automated	reporting	and	briefings,	workflow
automation
Data	conversion	and	document	digitization	—	image	processing,
OCR,	structured	extraction	from	unstructured	records
Accessible	web	development	—	built	to	WCAG	2.1	AA,	the	standard
required	of	state	and	local	government	sites	under	ADA	Title	II
Systems	integration	—	APIs,	e-signature,	payment	processing,	third-
party	platform	connections
Hosting,	maintenance	and	support	—	ongoing	updates,	security
patching,	recurring	support	agreements

DIFFERENTIATORS

You	work	with	the	people	who	build	it.	No	account	layers,	no
offshore	handoff,	no	rotating	staff.	Principals	write	the	code.
Nineteen	years,	and	clients	who	stayed.	Several	relationships
exceed	fifteen	years.	Support	does	not	end	at	launch.
Cost-first	AI	discipline.	We	price	AI	against	the	process	it	would
replace	before	building	it,	at	real	volume.	When	ordinary	code	is
cheaper,	we	say	so	and	build	that	instead.
Enterprise	architecture	on	call.	A	principal	data	and	AI	architect
advises	Red	Barn	on	large-scale	AI,	data	governance	and	cloud
engagements.
Sized	for	small	awards.	Micro	and	small	certified,	P-card	accepted,
and	structured	to	deliver	work	that	larger	integrators	will	not	quote.

PAST	PERFORMANCE

ZEISS	—	zeisspoints.com Dealer	loyalty	and	rewards	platform	for	a	global	sports	optics	manufacturer.	Multi-year	engagement	spanning	a
corporate	separation	and	platform	transition.

National	School	Transportation
Association

National	association	web	platform	and	public	information	site	for	the	school	bus	industry.	Long-term	hosting
and	support.

FishingCreek	Transportation Driver	onboarding	and	compliance	platform	—	digital	forms,	e-signature,	credential	tracking	for	a	regulated
pupil	transportation	contractor.

Chicago's	Pulse Registration	and	scheduling	platform	for	CPR	and	first	aid	certification	courses,	replacing	a	manual	signup
process.

SchoolBusHero.com Red	Barn	product	—	driver	recruitment	and	credential	tracking	SaaS.	216,000+	annual	search	impressions,
21,000+	users	since	2022.

JacksView.com Red	Barn	product	—	AI	document	intelligence.	Reads	receipts,	warranties	and	inspection	reports	using
computer	vision,	extracts	structured	data,	and	provides	summaries	and	semantic	search.
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Technology:	Ruby	on	Rails	·	.NET	/	C#	·	PostgreSQL	·	SQL	Server	·	AWS	·	Microsoft	Azure	·	DigitalOcean	·	Cloudflare	·	OpenAI	·	Anthropic	·	REST	APIs
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Development	Services	·	92024	Data	Conversion	Services	·	92030	Image	Processing	and	Conversion	Services
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